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TOWCESTER U3A (Charity Number 1155428) 
 

Minutes of the Eighth Annual General Meeting of the Towcester U3A 
held at Towcestrians Sports Club, Greens Norton Road, Towcester NN12 8AW 

on Wednesday, 29 May 2019 
 
Present: 153 members registered upon entry to the meeting. 
 
The meeting was chaired by Anne Webb, Chairman of the Executive Committee 
 

1. Welcome to Members 

  

 Anne welcomed all those who were present.  

  

2. Approval of the Minutes of the last Annual General Meeting  
  
 Anne explained that copies of the minutes of the last annual general meeting held on 30 May 2018 had 

been circulated to all members with the final agenda for this meeting.  The meeting was asked if they 
could be taken as read, which was unanimously agreed.  Questions were invited on the minutes but none 
were raised.   

  
 It was proposed by Peter Conquest that the minutes of the last annual general meeting held on 30 May 

2018 be approved as a true and accurate record of that meeting.  The resolution was carried unanimously. 
  
3. Chairman's Report 
  
 Anne opened her address by reflecting on the highlights of the past year.  Last year we were preoccupied 

with the introduction of the new General Data Protection Regulation.  She was pleased to report this was 
seamlessly implemented without undue difficulty.  We had also started to research the best ways and 
means of upgrading our membership and general administration to a new on-line system.  As can be seen 
in the Trustee’s Report, a suitable system has now been found which promises to provide improved data 
security and a better platform to underpin the management of our U3A.  Further news will be provided in 
due course later this year. 
 
Our membership continues to grow, which is both pleasing and reassuring.  We currently have 725 
members.  Tony Banks, our outgoing Membership Secretary, is to be thanked for completing three years 
of service on the committee.  He is now standing down; it is expected he will be replaced by Penny 
Bennett. 
 
Christine Johns, who has competently coordinated the induction sessions for new members, and ensured 
they were properly welcomed and introduced to their preferred interest groups, is also to be thanked for 
completing her term of office on the Committee.  Jenny Carter has been shadowing her, it is expected she 
will take primary responsibility for this role after the AGM. 
 
The number of different interest groups we operate has always been a source of pride.  Some have closed, 
but others have opened, thus maintaining the number of groups at around 70.  Eileen Dickens has been 
our excellent Groups’ Coordinator for several years now.  We were exceptionally pleased she returned 
after her sabbatical and is available for re-election to the committee.  
 
The very full monthly bulletin and our excellent newsletter, The Tuba, were testament to what a busy and 
creative membership we have.  Carol Lucas was thanked for taking on and developing the editing for both 
of these in addition to her speaker seeker responsibilities.  Alongside these are our equally excellent 
Website and Facebook page.  Ray Paice was thanked for taking on the management of the Website from 
John Firth and for his efforts in developing the Facebook page.  Jeannie Waite was also thanked for 
supporting Ray and the excellent photographs posted by her Photography Group. 
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Our Treasurer, Mike Willis, is to be thanked for his excellent work in looking after our finances.  It is 
fortunate he is not standing down and remains available for re-election to the committee. 
 
Gwen Bolton, our outgoing Business Secretary, is also to be thanked for completing her term of office on 
the committee.  She has organised committee meetings and been the main point of contact for official 
communications, always willing to help with nothing causing her too much trouble. 
 
We have been fortunate over the past year to have a non-committee Minutes Secretary.  Jo Hart is to be 
thanked for volunteering to take on this role.  She has proved to be a very useful appointment. 
 
It was difficult to single out individuals for special mention but those who deserved thanks were Carole 
Hunt: for coordinating the very popular Garden Visits group and the numerous coach trips she organises, 
Jeannie Waite; for taking on the general coach trip role, Marion Wilson; for her long-term service as 
Theatre Visits coordinator, and last but not least, John Russell; for looking after our audio/video 
requirements at monthly meetings. 
 
Members were reminded that our U3A will achieve its tenth anniversary in 2020.  It was our intention to 
celebrate this event at the appropriate time. 
 
Lastly, Anne confirmed that it was also her turn to stand down from the committee.  She thanked all 
concerned for the immense support she had received whilst in office and was proud to have presided over 
such a brilliant branch of the U3A. 

  
4. Treasurer’s Report 
  
 The Treasurer, Mike Willis, presented his report.  The financial statements for the year ended 28 February 

2019 had been circulated to all members for information purposes together with the final agenda for this 
meeting.   
 
Mike explained why the format of the financial statements had changed from last year.  This happened as 
a consequence of the special resolution that was passed at our 2018 annual general meeting.  As 
explained in the Trustee’s Report, the update to the charitable purpose clause in our constitution caused 
all our activities to become charitable, including our social and leisure activities.  As we were required to 
account for all our charitable activities it became necessary to account for the extra finances generated by 
these activities with effect from 1 June 2018.  In common with the many other U3As throughout England 
and Wales, who had also followed National U3A’s recommendation to make this change, it was necessary 
to grapple with how to collect the requisite information in respect of these finances and consolidate them 
with our annual accounts. 
 
Mike’s primary concern had been to introduce a reporting regime in the least onerous and bureaucratic 
way possible, a regime that would be easy for coordinators to manage and for him to organise and report 
to members.  These coordinators were thanked for their whole hearted compliance with this. As they are 
primarily responsible for the finances of their respective groups, and the main committee is wholly 
responsible for our main central funds, these two areas had been reported under separate headings in the 
financial statements. 
 
The end of year result for group finances was excess expenditure over income of £2,427.  This represented 
a fall in the total funds held by coordinators but, as each group operates on a self-financing basis, this 
should not be a cause for concern of members. 
 
The end of year result for our main central funds was excess income over expenditure of £1,238 which was 
£624 less than the excess income achieved last year.  The main reason for this was caused by the 
increased income received from our annual membership subscriptions being more than off-set by higher 
National U3A fees and venue hire costs. 
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Our net assets at the year-end amounted to £8,290, an increase of £665 over the previous year-end.  This 
increase was £573 less than our excess income for the year due to the annual reduction in the value of our 
fixed assets caused by depreciation.  
 
In view of the additional cost that would arise once our membership and financial databases were moved 
to the new external management system, as outlined in the Trustee’s Report, the committee had 
recommended that the annual subscription for 2020/21 should be increased by £1.00 from the current 
£15.00 to £16.00 per member per annum. 

  
 Anne asked if anyone present had any questions with regard to the financial statements.  In response to a 

question asking how adequate our financial reserves were, Mike confirmed these were adequate enough.  
  
 It was proposed by Kate Stretton, seconded by Tony Banks, that the financial statements for the year 

ended 28 February 2019 are approved.  The resolution was carried unanimously. 
  
6. Annual Membership Subscription for 2020/21 
  
 As noted in the Treasurer’s Report, the committee had recommended the annual subscription for 2020/21 

be increased by £1.00 from the current £15.00 to £16.00 per member per annum.   
  
 Anne asked if anyone present had any questions with regard to this but none were raised. 
  
 Mike Hockley proposed, seconded by Mary McFarland, that the annual cost of membership of Towcester 

U3A for the year from 1 June 2020 until 31 May 2021 shall increase by £1.00 from the current £15.00 to 
£16.00 per head for all members.  The resolution was carried unanimously. 

  
7. Appointment of External Examiner 
  
 Anne reported that Essendon Accounts & Tax Ltd had indicated their willingness to remain appointed as 

our external examiner for another year. 
  
 Marion Wilson proposed, seconded by Leila Graham, that Essendon Accounts & Tax Ltd be appointed to 

act as our external examiner until the conclusion of the next annual general meeting.  The resolution was 
carried unanimously. 

  
8. Election of Executive Committee Members 
  
 Anne explained it was necessary in terms of our constitution that all the members of the Executive 

Committee must retire at each and every Annual General Meeting, including those serving as Officers.  
Although the current members of the Committee were accordingly retiring as of today a number of them 
had indicated their willingness to be nominated for re-election.   

  
 Blank nomination forms were sent to all members by post or email on 4 March 2019, together with the 

notice of this meeting, and eight nominations for election to the Committee had subsequently been 
received. The nominees (as listed in the appendix to these minutes), inclusive of their proposers and 
seconders, was then displayed on screen to the assembled members.   

  
 Anne asked the meeting if the election of the nominees could be dealt with by a single resolution.  This 

was unanimously agreed.  It was proposed by Jo Hart, seconded by Christina Edwards, that the eight 
nominees be elected to serve as members of the Executive Committee until the conclusion of the next 
annual general meeting.  The resolution was carried unanimously.  It was noted that the officer 
appointments (i.e. chairman, vice chairman, treasurer, and business secretary) would be determined by 
decision of the new Committee at its next meeting in accordance with our constitution.  
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9. Special Resolution 
  
 In accordance with the notice of meeting, the following special resolution was put to the meeting: - 

“The membership of Towcester U3A at the Annual General Meeting held on 29th May 2019 hereby 
resolves that the current Constitution shall be altered so as to take the form of the revised Constitution 
and that this be in substitution for, and to the exclusion of, any Constitution of Towcester U3A previously 
registered with the Charity Commission”.   

  
 Anne explained that the constitution contained limits on the lengths of time members could serve on the 

committee and that the purpose of the revised constitution was to loosen the constraints of these limits in 
order to help ensure the ongoing work of important roles on the committee could be adequately 
managed. 

  
 The need for this revision was questioned by one attendee.  This was countered by another attendee who 

explained that the need for the revision was caused by the general lack of volunteers to serve on the 
committee without whom the committee might cease to function.  After further discussion the special 
resolution was put to the meeting and decisively carried with four votes against. 

  
10. Member's Questions 
  
 Anne explained that members had been invited, by way of a note on the final agenda for this meeting, to 

submit details of any questions or suggestions they may have.  None were received by the closing date 
which meant that out of respect to our guest speaker, and to avoid the meeting over-running, there was 
no further business to discuss. 

  
 There being no further business Anne declared the meeting closed.  

 
Signed as a true and correct record of the minutes of the Annual General Meeting of Towcester U3A held at 
Towcestrians Sports Club, Greens Norton Road, Towcester NN12 8AW on Wednesday, 29 May 2019. 
 
 
…………………………………………………....… 
 Carol Lucas - Chairman 
 

 


