
TOWCESTER U3A Registered Charity Number 1155428

Annual Report for period from AGM May 2019 to AGM November
2020 

Trustee Committee Members 

The names of the Trustee Committee Members responsible for managing Towcester 
U3A during the above period: 

Carol Lucas (Chairman, re-elected 29 May 2019)
Ray Paice (Vice-Chairman, re-elected 29 May 2019)
Penny Bennett (re-elected 29 May 2019)
Jeanette Waite (Business Secretary, re-elected 29 May 2019)
Jenny Carter (re-elected 29 May 2019)
Eileen Dickens (re-elected 29 May 2019 until September 2020)
Mike Willis (Treasurer, re-elected 29 May 2019, resigned July 2020) 
Kate Bartlett (elected 29 May 2019) 
Amanda Campbell (co-opted December 2019
Janette McTeer (co-opted January 2020)
Terry Goldfinch (co-opted July 2020)

Charitable Purpose, Structure and Governance 

The U3As in the UK are autonomous; self-help organisations run by the voluntary 
efforts of their members. All U3As are members of the Third Age Trust (a registered 
charity) which is the national support and advisory body. Each U3A is operationally 
independent but as members of the Third Age Trust each agrees to follow the 
principles of the U3A movement. Being a self-help learning co-operative is what 
makes U3A unique.

Towcester U3A was formed to encourage and enable the people of Towcester and its 
surrounding locality, who are no longer in full time paid employment, to help each 
other share their knowledge, skills, interests and experiences for reciprocal benefit. 
As Towcester U3A is a registered charity, our Committee members are the trustees 
as set out in the constitution. The U3A provides activities for leisure time and 
recreational activities with the aim of improving the conditions of life and the mental
health of our members. 

Towcester U3A is governed by our constitution which was amended in 2018 and then
again in 2019. The trustees are elected by the membership at the AGM although 
new trustees may be co-opted in between AGMs and then stand for election at the 
next AGM. 
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Trustees Report 

This report summarises the period from the last AGM to this AGM which 
includes a period of lockdown restrictions due to the COVID 19 pandemic 
when meetings and group activities were suspended on Government 
advice. 

These are not quite the circumstances in which I believed I would be delivering my 
first Trustees Report when I became chairman last year. Who could ever have 
foreseen the 2020 we have lived through so far? It has not been easy for anybody 
but as well as our families I do hope the friends and connections people have made 
through the U3A have helped maintain morale and given support through this 
difficult time. 

Although the AGM is a formal requirement with a fixed agenda and procedure we 
also aim to make it a time when we celebrate the contributions of all our members. I
would like to thank the committee members, our Interest Group Leaders and indeed 
all our members. Without you our U3A would not exist. Special thanks in this our 
tenth year must go to our former committee members whose tireless and 
inspirational work over the years has made our U3A the success it is today. 

At the last AGM Anne Webb stood down as Chair, Tony Banks as Membership 
Secretary, Gwen Bolton as Business secretary and Christine Johns as New Members’ 
Liaison. At our meeting they were all thanked for their service and their contribution 
to the U3A in Towcester.

The remaining committee were re-elected and Kate Bartlett was also elected to the 
committee. During the year Amanda Campbell and Janette McTeer were co-opted on 
to the committee. In June Mike Willis, our treasurer and a much valued committee 
member, was forced to stand down due to ill health. Mike has been an outstanding 
treasurer and committee member. As a committee member he has worked tirelessly 
for Towcester U3A and could be a formidable opponent mainly because he was 
never satisfied unless every aspect of his work was completed to his exacting 
standards and, most importantly, in what he believed was the best interest of the 
members of Towcester U3A. 

He leaves the committee and his role with our financial position as strong as it has 
ever been. We all owe him an enormous debt of gratitude for all he has done.  He 
can step down with the knowledge that it was a job well done and concentrate on 
his health and his treatment. 

Terry Goldfinch was co-opted onto the committee as treasurer. Without his 
experience, expertise and involvement this year we would have had a problem. We 
are most grateful to him for all he has done. 

The committee meets on the first Monday of each month unless that day is a Bank 
Holiday when we meet on the first Tuesday. Our regular monthly committee 
meetings were suspended in March due to the restrictions of COVID 19. The 
committee resumed meeting via Zoom in July. 

Page 2 of 8                                                        Author: Carol Lucas - November 2020



We are indebted to Jo Hart who is not a committee member but attends all our 
meetings physical and virtual to take the minutes. Jo volunteered for the role and is 
everything we could ask for in a minute taker. She thoroughly familiarises herself 
with the agenda items prior to the meeting, is not afraid to ask for clarification 
during the meeting and produces accurate minutes reflecting our discussions and 
decision making. We are so grateful that she stepped up to this role. 

In 2020 we have reached the 10th anniversary of Towcester U3A which had its first 
meeting in April 2010. Plans were in place for an afternoon celebration in June when 
we planned to showcase our groups and enjoy a buffet and a celebratory drink. It 
was to have been an opportunity both to thank the small group of people whose 
vision and commitment founded our U3A and drove it forward with such enthusiasm,
and to celebrate what is still being achieved in 2020. Planning started soon after last
year’s AGM when the committee approved the new Towcester U3A logo designed by 
Jeanette Waite. Leading the planning was Eileen Dickens. Everything was going 
smoothly and Ray Paice had secured sponsorship for the  event from GoFloorIt in 
Towcester Such is the strength of our U3A that we felt we were short of floor space  
as so many of our groups were coming forward to contribute on the day. 

On the day of celebration, which was to be June 24th, we were, in fact, at home, 
many of us in isolation. Although coronavirus may have robbed us of our 
celebrations what it could not take away was the spirit of our U3A and connections 
and communications have been maintained throughout the pandemic.

Over the years our organisation has grown to in excess of 740 members and over 70
Interest groups. Prior to lockdown it was as usual a period of much activity with our 
members truly fulfilling the motto of the U3A to Live, Learn and Laugh. We enjoyed a
plethora of experiences mostly locally but some further afield. Last year saw the 
start of The English Legal System, Alternative Poetry and Felting Groups. The Charles
Dickens Group ceased to be and the Anthony Trollope group was formed. More 
recent additions have been the Virtual Craft Group and the Towcester U3A Facebook 
Photo-Sharing page. 

Each group provides education and social activities for our members. The groups 
continue to provide enjoyment, mental stimulation and social interaction at 
minimum cost, the costs being mainly for a hire venue. We continue to be grateful to
those members who hold meetings in their own homes. 

If groups are deemed to be full a waiting list is started and as soon as is practicable 
a new group is formed.  Our Interest Groups Liaison, Eileen Dickens, helps to 
facilitate the setting up of new groups. Advice is given on venues and, together with 
the treasurer, on the financial arrangements for the groups.

Once again Eileen organised a Christmas Lunch for the co-ordinators at Silverstone 
Golf club. It was another very enjoyable occasion enjoyed by all. 

There is also a monthly meeting open to all members and prospective new members
to which we invite a variety of speakers of an educational and entertainment nature.
These have continued to attract a wide audience and also provide the opportunity 
for social interaction. During the year we have had various lectures starting after the
AGM with an interesting talk about the leather industry in Northampton. In June we 
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learnt about the antics on and off the track of the Bentley Boys. In July our speaker 
spoke about Medical Detection Dogs and his canine companion, Buddy, stole all our 
hearts. In August we were entertained by a former racing driver and in September a 
retired canal boat hotelier was strangely prophetic when he gave us advice about 
becoming more economical in our use of toilet paper. In October we were enthralled 
by the work of a micro engraver and in November one of our own members recalled 
his years working on the Northamptonshire Police Force. January started with a talk 
about the Women’s Land Army in Northamptonshire in WW1 and we had a musical 
hour in February with a range of guitar music from Milton Keynes to the Mississippi.

Refreshments at the monthly meetings are provided by Jeanette Waite and served 
by our groups on a rota which is overseen by Eileen Dickens. 

So many times in this report I have mentioned our Group Liaison, Eileen Dickens, 
who has now stepped down from the committee. It would be easy to just say she 
was our Group Liaison for several years but that would be an understatement. Eileen
was so much more than that. Her contribution to our U3A has been immense! As 
Group Liaison she oversaw the smooth running of the Interest groups. The fact that 
our groups developed and grew was in no small way to the solid base she helped 
them establish when starting. Eileen would meet each potential group, help them 
choose a leader and establish meeting times and premises. Not until she was 
satisfied that they were ready to function would she leave them to flourish. Eileen 
also extended her role to include planning events such as the Summer event, 
Coordinators’ fish and chip lunches, Christmas lunches and of course our Birthday 
event. When I became chair she somehow managed to rise to a new level and I will 
always be grateful for her personal support at committee meetings, new members 
meetings and monthly meetings. Eileen is somebody it is to take advice from as it is 
always given in the most positive and well-meaning way. 

In preparation for leaving the committee Eileen had already handed over the role to 
Kate Bartlett. I don’t think there could ever have been a more difficult time to take 
over such a role but Kate has grasped the nettle and really made it her own. As a 
result of her support some of our groups have been preparing to re-start. Although 
Kate has only been on the committee since the last AGM she has made a 
tremendous contribution across so many areas of the U3A. 

Always in the background at the monthly meetings is John Russell. He’s not a 
committee member but a U3A volunteer who ensures that our speakers and I have 
all the sound and projection facilities needed for the smooth running of the meeting.
John has proved to have skill in plenty and patience in abundance!

Two new initiatives were introduced by the committee this year. A “Meet and Greet” 
system was set up so anybody new arriving at the monthly meeting was introduced 
to our systems and other members. 

We were also aware that many of our members who did not wish to be full-blown 
committee members were willing to offer help on a casual basis. This gave rise to 
our “Helping Hands” initiatives where members can sign up to a rota of key jobs. 
This initiative is co-ordinated by Kate Bartlett. 
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The trustees recognise the potential risk of not recruiting new trustees. We actively 
encourage members to enquire about becoming trustees and we hold occasional 
coffee mornings for members who might be interested in taking up such roles. They 
have the opportunity to meet existing committee members and discuss either 
becoming a general member or even undertaking a specific role.

Amanda Campbell and Janette McTeer were both co-opted to the committee this 
year and although not undertaking specific roles were already making positive and 
useful contributions at committee meetings before the virus struck.

Unfortunately Janette has been unable to continue her role during the COVID period 
and will not be seeking re-election. Nevertheless we thank her for stepping up to the
role of committee member and hope perhaps in the future she may be able to 
resume the role.

Meanwhile Amanda is becoming a very active member of the committee. Having 
interested members with her chocolate workshops at Easter and Christmas we soon 
realised there was more to Amanda than chocolate reindeers and she is now running
craft groups and has contributed her considerable technology expertise towards this 
AGM. 

During the winter months it has become quite a tradition to have monthly afternoon 
quizzes for our members. These are run by Anne Webb and last winter John 
Braybook provided additional material. These provide a bright interlude on what can
be dismal winter days. Another highlight of these afternoons is the quite delicious 
cakes which Anne provides. 

In addition this year we arranged a one-off Scam Awareness presentation which was 
given by Pamela Fawcett from Nat West Bank. 

Our Garden visits and Theatre trips continued to be popular. 

For many years now Carole Hunt has provided a rich and varied programme of 
Garden Visits always starting with a Snowdrops visit in February and running 
through to October. Carole works hard to ensure that every detail is in place before 
the trips are undertaken and the attention to detail must surely contribute to their 
success. Carole has built up a loyal following of members always eager to book the 
next visit. Sadly the programme for 2020 had to be cancelled. 

Likewise Marion Wilson has delighted members for years booking theatre visits, she 
always taking into account members’ views and preferences when booking the 
programme. This year as theatres sadly cancelled performances Marion continued to
work hard to secure refunds for all our members.

A Network speaker had been arranged for the Northamptonshire network. Gervase 
Phinn was to have entertained the members in April 2020. This has now been re-
scheduled for April 2021.

Our New Members’ coffee mornings have been well received during the year. Three 
have been organised by our New Members’ Liaison, Jenny Carter. Jenny took over 
from Christine Johns and quickly brought her own organisational skills and style to 
the role. These meetings are an informal gathering at which newly joined members 
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and prospective members have an opportunity to meet the committee and Interest 
Groups leaders. We have also been fortunate that our recorder, guitar and ukulele 
groups have played selections of music at these events. Jenny is a much valued 
committee member. Very much an “ideas” person she has an amazing eye for detail
and I always value her expertise on protocols necessary for committee procedures.  

One of the most crucial roles on the committee is membership secretary.  We were 
fortunate that when Tony Banks stood down from this role Penny Bennett had been 
shadowing him for some time. Our new computerised membership system “Simple 
Membership “is now up and running. This covers the maintenance of membership 
records, news emails, communications with Interest Group Leaders and general 
emails. The system is currently only available to the membership secretary, the 
administrator and the treasurer. It is planned to extend this so the system could be 
available to others members of the committee for communication with members. 

At the end of 2019 the committee discussed whether people joining towards the end
of the year should pay the full fee. We agreed that we would in future offer a 
reduced fee for people joining Towcester U3A between January and May. To this end 
a new £8 part-year membership was introduced. 

Penny has a very warm and welcoming presence when collecting fees at the 
monthly meetings and it is as a result of her perseverance and hard work during 
these difficult months that we have had such a high percentage of renewals.

However the system can only ever be as good as the information we are given. We 
therefore remind members to inform us of any changes in personal details and email
addresses. 

During the year we have implemented new policies. The following policies are now 
in place and published on our website. We updated our Financial Controls policy and 
in addition produced a Formal Complaints Policy and an Equalities Diversity 
Accessibility Inclusion and Safeguarding Policy. 

We were supported by the Third Age Trust who did produce templates for some of 
these policies. We were very fortunate to have the expertise of Mike Willis, Jenny 
Carter and Kate Bartlett on the policy sub-committee. Working together we made 
sure that we thoroughly understood all aspects of the practices these policies were 
defining. 

A monthly bulletin is produced to keep members informed of our activities and our 
magazine, the Tuba, is published 3 times a year. Anne Webb, a former editor and 
chair, has continued to play an active part in the production of the Tuba. I am sure 
she would join me in thanking Christine Russell our awesome proof reader for the 
Tuba. Not only does Christine correct my grammar, my punctuation and my spelling 
but also checks any dates I include in the Tuba. 

During the pandemic we have increased productions of the bulletin in order to keep 
members connected and give up-to-date news. At the same time, we have 
suspended production of the Tuba. In addition, our members are kept informed by 
email, the website and Facebook page.
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During the year we have also had regular articles in Focus, a local magazine, and 
more recently in The Towcester Town Crier. 

Once again we had an entry in the Towcester Flower Festival held in August at St 
Lawrence Church. In 2019 the theme was “Journeys” and Jeanette Waite once again 
produced a beautiful display representing Towcester U3A.  In addition our 
photographers, again led by Jeanette, had an exhibition of their work in the south 
porch of the church.

Jeanette is a very active committee member and as well as her work as Business 
Secretary dealing with correspondence locally, regionally and nationally, Jeanette 
did for a brief period prior to lockdown organise coach trips. A day trip to Lincoln and
a Christmas trip to Blenheim were both very successful. 

As mentioned earlier, Jeanette designed our 2020 logo and has been responsible for 
the creation of two new groups during lockdown: the virtual craft group and the 
photo sharing group on Facebook.

In addition, Towcester U3A has continued to be represented at the South Northants 
Volunteer Network. A community event was planned for May 2020 to be held at 
Towcester Town Hall but this had to be postponed.

In March 2020 the whole world changed and COVID 19 became a global pandemic. 
Throughout the period of enforced isolation we have continued to support each 
other. The committee have kept in touch with the ever-changing situation and 
modified our procedures accordingly. 

As the Government has begun to ease the restrictions we have gradually introduced 
small outdoor gatherings for some Interest Groups as and when appropriate. 

As we settle into the new normal we look forward to the day when we can fully 
return to our social activities and events where we can once more share our 
experiences in reality rather than virtually, no longer measuring the distance 
between us. 

One of the great bonuses we have had is technology which has allowed us to keep in
touch by the website, Facebook and email. Technology does not run itself and we are
all indebted to Ray Paice who has somehow managed to keep everything working 
smoothly for the benefit of our members. This year we were saddened by the death 
of our other webmaster, John Firth, who worked so hard with Ray to create and 
maintain the website This has left Ray as sole webmaster.  When I became chair Ray
said he would support me 100% and he has done that and so much more. I know if I 
text, email or ring him he will always respond immediately and together we will deal 
with any issues. I don’t think either of us knew what lay ahead when lockdown came
but throughout that time he has always been there for me and for Towcester U3A. 

When I became chair in 2019 I had no idea what lay ahead but I have actually 
thought many times how fortunate I have been to be chair during this difficult time. 
It has given me the opportunity to work with so many people on so many topics 
locally, regionally and nationally. It has been a real pleasure and privilege. 
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Review of Financial Activities

The committee is wholly responsible for our central funds. These have been reported
under separate headings in our financial statement for the financial year ended 29 
February 2020. Our Interest Group Leaders are responsible for the income and 
expenditure of their respective groups, with receipts and payments summarised in a
separate statement.

Our central funds are the key to our existence. Our principal source of income is our 
annual membership subscription. 

Our main areas of expenditure are: 

 Membership fee to the Third Age Trust
 Subscription for use of Simple Membership 
 Monthly meeting costs including venue hire, refreshments and speaker fees
 Producing the monthly newsletter
 Producing the quarterly Tuba 
 Postage and sundry office expenditure
 Paying for the direct mailing of Third Age Matters, the Third Age Trust 

magazine which is provided free to members.

Our central net assets at the year-end amounted to £8,890, a small increase over 
the previous financial year.  

In line with the healthy balances currently held, the committee recommends that the
annual subscription should not be increased for 2021/22.

The current independent examiner, Essendon Accounts & Tax Ltd, has indicated their
willingness to continue in this role in accordance with the statutory guidance 
provided by the Charity Commission.

Conclusion

The virus is likely to be with us for some time but we continue to be positive and 
look to the future with optimism. We know we will have to adapt.

We look forward to the next year when we aim to actively promote the U3A within 
our local community with the aim of increasing awareness and membership, and 
having a special day to celebrate 10 plus years of Towcester U3A .

Above all let us move forward together participating when possible in all the good 
things in our organisation and let us all enjoy the experience. 

Declaration

The trustees declare that the above report was approved by them on 23rd October    
2020.

Signed on behalf of the Trustees

Carol Lucas 

Page 8 of 8                                                        Author: Carol Lucas - November 2020


