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Towcester u3a 

Minutes of the 9th Annual General Meeting held via Zoom on  

Wednesday 18th November 2020 at 13.30. 

This meeting was held virtually because of the restrictions of COVID 19 

Present: 43 members attended via Zoom 

The meeting was chaired by Carol Lucas, Chair of the Executive Committee 

1. Welcome 

Carol welcomed everyone to the AGM and reminded members that the last AGM had been 

held in May 2019. On that occasion, 8 people were elected to the Committee and a further 3 

had been co-opted subsequently. 

She briefly summarised activity over the past year. Despite the difficult COVID-19 situation, 

the U3A has continued many functions and activities by using email, telephone and Zoom. 

Committee members have worked together as a team to support each other and the 

membership as a whole. We have also been well supported by the Regional U3A office and 

have learned from other groups – especially in regard to this AGM. 

Learning from other groups had resulted in voting taking place in advance of this meeting, 

using a variety of media to ensure that no one was disenfranchised. 

We had 155 responses to the AGM documents. 143 responded via the on-line survey; 10 by 

post; 1 by email; and 1 by hand. 

2. Minutes of the AGM held on 29 May 2019 

These were approved by 154 people, with 1 abstention. There were no questions. 

3. Trustees Report 2020  

The report was approved by 155 members. 

There was 1 question, but as this related to finance, it was answered under the next section. 

4. Financial Report for the year ending 29th February 2020  

155 people approved the report. 

One member asked whether the sum shown for Simple Membership (£385) was for a whole 

or part year. The full year’s subscription is £770 and is shown in the final accounts as 

Membership Database. Carol added that this database has shown its worth over the past 

few months as a means of keeping in contact with members. 

Penny Bennett, Membership Secretary, explained that whilst we have always had a good 

system in the past, this no longer met our needs. Our new system is Cloud-based, giving 
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different levels of access as necessary. It is proving to be a good and robust system and we 

have yet to explore its full potential. 

5. Appointment of Essendon Accounts and Tax Ltd. 

155 people approved the appointment of Essendon Accounts and Tax Ltd. as external 

auditors until the next AGM. 

6. Election of Committee Members for the year 2020/21  

There were 153 approvals, with 2 abstentions 

Carol expressed her thanks to Eileen Dickens, who has come to the end of her term and 

also to Mike Willis, who is standing down as Treasurer and will no longer serve on the 

Committee. 

She mentioned that Janette McTeer had joined the Committee for a short time and had 

made a positive contribution. It is hoped that she will be able to rejoin us in the future.  

Andrew Bell is joining the Committee this year. 

There are now 9 Committee members in place, which leaves 3 vacancies. However, 

members can be co-opted to the Committee as required to fill these vacancies. 

 There was a question about the terms of office of people nearing the end of their allotted 

periods of service. In simple terms, a member may serve 3 years on the Committee, 

However, the reason that more people are not stepping down is that the constitution allows 

for people to serve one term of 3 years as non-officers and a further 3 years as officers, thus 

allowing a maximum period of 6 years. For information, officers are defined as Chair, Vice 

Chair, Treasurer and Secretary. 

7. Any Other Business 

Several people have asked whether membership fees are to be reviewed for next year. They 

are, but in order to give Terry Goldfinch time to settle into the role of Treasurer this has not 

yet taken place. A decision will be made before fees become due next year. Carol added 

that the Third Age Trust is increasing its fees to £4 per member. 

Carol thanked individual members of the Committee for their contributions. Ray Paice 

mentioned the assistance of Ben Morell of Wingnuts in updating the website to reflect the 

new logo and look adopted by u3a nationally. 

The next AGM will take place in May 2020. The membership year has not been altered. 

Jean Pugh thanked Carol on behalf of those present. 

Meeting closed at 14.05. 


